
TATE OF CALIFORNIA—HEALTH AND HUMAN SERVICES AGENCY GRAY DAVIS, Governor

DEPARTMENT OF SOCIAL SERVICES
744 P Street, Sacramento, California  95814

April 7, 2000

ALL COUNTY INFORMATION NOTICE I-39-00      REASON FOR THIS TRANSMITTAL

[  ] State Law Change
[  ] Federal Law or Regulation

TO:  ALL COUNTY WELFARE DIRECTORS Change
        ALL COUNTY CAL-LEARN COORDINATORS [  ] Court Order
        ALL CHILD CARE COORDINATORS [  ] Clarification Requested by

One or More Counties
[X] Initiated by CDSS

SUBJECT:   CALIFORNIA SCHOOL AGE FAMILIES EDUCATION (CAL-SAFE) PROGRAM

REFERENCE:  Senate Bill 1064, Chapter 1078  Statutes of 1998

The purpose of this notice is to provide the counties with information regarding the California
Department of Education's (CDEs) implementation of the Cal-Safe Program and the action
required by the Cal-Learn Coordinators in each county welfare department.

The Cal-SAFE Program, established by Chapter 1078, Statutes of 1998, will become
operational in July 2000.  This program is a community-linked, school-based program for
pregnant/parenting teens and their children, replacing  the School Age Parenting and Infant
Development (SAPID) Program, Pregnant Minors Program (PMP) and/or Pregnant and
Lactating Students (PALS) Program.

Due to fiscal constraints, the Cal-Safe Program will not be implemented in all counties.  In
Fiscal Year 2000-2001, those schools who currently have one of the above three programs will
have priority for participation.  Attachment A is a roster of counties who already have programs
in operation.

County superintendents of schools in conjunction with superintendents of school districts and
representatives of the Adolescent Family Life Program (AFLP), the Cal-Learn Program, and the
local child care and development planning council will work together to develop a County
Services Coordination Plan (CSCP) implementing Cal-SAFE.  The plan must address, at a
minimum, the following points:

! Incidence of live births to teen mothers by ZIP Code;
! Incidence of pregnant and parenting pupils receiving welfare by ZIP Code;
! Incidence of low birth weight children born to teen mothers by ZIP Code;
! Educational alternatives for pregnant and parenting teens;
! Child care and development resources for the children of teen parents;
! Public and private resources providing support services necessary for pregnant and

parenting teens to achieve academically;
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! Gaps and overlaps in educational support services for pregnant and parenting pupils and
their children; and,

! Proposed strategies to address identified gaps and overlaps in services.

The complete CSCP Guidelines are available at the CDEs website: www.cde.ca.gov/cyfsbranch/lsp/teen.
Attachment B is Frequently Asked Questions about the plan.

The AFLP Director, Cal-Learn Coordinator and the Local Child Care Planning Council will be
required to sign-off on the plan before it is submitted, ensuring there is no duplication of
services.  County offices of education must have the plan to the CDE by June 1, 2000.

If you have questions or need further information, please contact your Cal-Learn County
Analyst.  If you need assistance in contacting the appropriate analyst, you may call
(916) 654-1424 or CALNET 464-1424.

Sincerely,

Original Signed by
Jo Weber on 4/07/00

JO WEBER, Chief
Work Services and Demonstration Project Branch

Attachments

http://www.cde.ca.gov/cyfabranch/lsp/teen
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CALIFORNIA DEPARTMENT OF EDUCATION

California School Age Families Education (CAL-SAFE) Program
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COUNTY OFFICES OF EDUCATION

1. Are all county offices of education (COE) required to develop a county service
coordination plan (CSCP)?

NO.  The plan is only required of those counties having one or more local education agencies
(LEAs) that, as of October 1, 1999, operate a School Age Parent and Infant Development
(SAPID) Program, Pregnant Minors Program (PMP), and/or a Pregnant and Lactating
Students (PALS) Program (Cohort 1 Programs).  Counties with Cohort 1 Programs are
required to develop a CSCP by June 1, 2000.  Cohort 1 Programs are located in all counties
except Alpine, Amador, Glenn, Inyo, Marin, Mariposa, Mono, Plumas, San Benito, Sierra,
Trinity, and Yuba.  Although counties lacking an LEA operating a Cohort 1 Program are not
required to develop a CSCP, LEAs and community partners serving pregnant/parenting teens
and their children are encouraged to collaborate in order to maximize available services.
Contingent upon availability of program expansion funds in the future, counties not required
to prepare a CSCP by June 2000 will need to develop a CSCP if one or more LEAs in the
county apply for expansion funding.



2

2. What is the role of the COE in developing the CSCP?

The COE is responsible for facilitating the development of the CSCP, providing assurance
that Cohort 1 Programs and mandated agency partners participate in the planning process,
submitting the CSCP to the California Department of Education (CDE), sharing the plan with
community partners, annually reviewing, and as needed, revising the CSCP (EC § 54744).

3. How was the COE Cal-SAFE Program contact person selected?

In July 1999, CDE mailed a letter to County Office of Education Superintendents requesting
that they identify a contact person for the Cal-SAFE Program.  Names and contact
information for the designated Cal-SAFE Program Contact Persons submitted by the COEs,
were confirmed by CDE to insure there were no changes .

4. May the COE designate someone other than a COE staff person to facilitate the
development of the CSCP?

YES.  Although most COE Cal-SAFE Program Contacts are COE staff persons, statute does
not prevent the COE Superintendent from designating an individual outside the COE to be
responsible for facilitating development of the CSCP.

5. Does a separate workgroup need to be convened to develop the Cal-SAFE
Program CSCP?

NO.  The intent is that communities implementing the Cal-SAFE Program will build upon
existing local collaboratives, when possible, to provide a unified, integrated system of service
for children and families (EC § 54744 (a)).  For example, a sub-committee of the local child
care and development planning council, Adolescent Family Life Program (AFLP) network, or
Healthy Start may provide the vehicle for bringing together school and community partners to
develop the CSCP.  It is important that all mandated community partners, the Adolescent
Family Life Program, Cal-Learn, and the local child care and development planning council,
as well as other community agencies/programs serving pregnant/parenting teens and their
children are represented. (See FAQ # 8  on page 4  for other agencies.)

6. Does the COE have any other Cal-SAFE Program responsibilities once the CSCP
is completed and submitted to the CDE?

YES.  The COE in collaboration with community partners, including LEAs operating a Cal-
SAFE Program, must annually review, and as needed, update the CSCP.  The revised plan
must be submitted to the CDE and school districts within its jurisdiction (EC § 54744 (f)).
Continued collaboration between all community partners is strongly encouraged in order to
implement the goals of the Cal-SAFE Program.  The CDE will coordinate with the COE Cal-
SAFE Program Contact Persons to provide support and technical assistance to LEAs
operating a Cal-SAFE Program.   
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PLANNING PROCESS PARTNERS

1. Are all LEAs required to participate in developing the CSCP?

NO.  Although all LEAs in a county are strongly encouraged to participate in the planning
process, only those LEAs applying to operate a Cal-SAFE Program are required to provide
assurance for participating in the development of the CSCP (EC § 54745 (b)).

2. Which county offices and school districts are in Cohort 1?

Cohort 1 Programs are county offices and school districts operating a SAPID, county PMP,
and/or PALS Program on October 1, 1999 (AB 1740, Ducheny).  Cohort 1 Programs have
priority for Cal-SAFE funding up to the dollar amount provided in FY 1999-2000 for SAPID,
county PMP, and/or PALS Program provided an application is submitted and approved (EC §
54745 (a) (4)). If a LEA currently operating a Cohort 1 Program chooses not to participate,
fails to submit an application, or the application is not approved, the funding it would have
received for the operation of the specified programs will be reallocated within the Cal-SAFE
Program (EC § 54745 (a) (5)).

3. What are the consequences for a Cohort 1 Program that does not participate in the
development of the CSCP?

A LEA operating a Cohort 1 Program that does not participate in development of the CSCP
will not be approved to operate as a Cal-SAFE Program (EC § 54745 (b)).

4. How will the CDE know if a Cohort 1 Program has participated in the development
of the CSCP?

Consistent with statute (EC § 54745 (b)), LEAs applying to operate a Cal-SAFE Program will
be required to provide assurance for participating in the development of the CSCP.  This
assurance will be provided through a certification document included in the application
package.

5. Are organizations/agencies other than county offices of education and school
districts required to participate?

YES.  Statute (EC § 54744 (b)) specifies the following existing programs and agencies shall
be represented in the process for developing the CSCP:
! Adolescent Family Life Program (AFLP),
! Cal-Learn Program,
! Local child care planning council as defined by EC § 8499.5, and
! Other agencies, as appropriate, such as Healthy Start and local job training councils.

6. How will the COE Cal-SAFE Program Contact Person know how to contact other
agencies/programs required to participate in developing the CSCP?

The CDE Cal-SAFE Program staff has developed a Cal-SAFE Program Roster of Contact
Persons for AFLP, Cal-Learn, and the local child care planning council by county.  In early
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February 2000, this roster will be available on the Cal-SAFE Web page.  It will also be E-
mailed to the COE Cal-SAFE Program Contact Person.

7. How will Cohort 1 Program directors know whom to contact in the COE regarding
the CSCP?

The COE Cal-SAFE Program Contacts roster will be available on the Cal-SAFE Program
Web page listed by county.

8. What other agencies/programs should be involved in the process?

In addition to programs required to participate in the process, other agencies, programs, and
organizations that serve pregnant/parenting teens and/or their children will contribute to the
support, development, and implementation of a comprehensive service delivery system.
There are sometimes agencies/organizations which potentially should be serving this
population but are not.  These groups should also be invited to participate.  Examples of
additional programs that may be invited to participate include, but are not limited to, the
following:

! AARP (American Association of Retired Persons)
! Adoption agencies (public/private resource)
! California Youth Authority - Fathering Program
! Child Abuse Prevention Council
! Child Health and Disability Prevention Program (CHDP)/county health department
! Child Care Resource and Referral Agency
! Children and Families First Commission (Proposition 10)
! Community and free clinics
! Community Challenge Grants (teen pregnancy prevention program)
! Crisis intervention services (child protective services, mother's emergency stress, suicide

intervention)
! District attorney's office (paternity and statutory rape issues)
! Educational programs as provided by March of Dimes, Red Cross, United Way, etc.
! Emergency services (food, housing, financial assistance, etc.)
! Healthy Start and After School Programs
! Hospitals and alternative birthing centers
! Housing/residential facilities such as homes for pregnant teens
! Job training and placement programs
! Legal assistance (public/private resources)
! Male Involvement Programs
! Mental health services
! Mentoring programs
! Organizations providing services to a specific target population such as La Familia, Asian

Resources, 100 Black Men, Rural Indian Health Centers
! Out-of-home placements such as foster care
! Parents Without Partners
! Perinatal care providers (CPSP)
! Private health care including certified midwives
! Public health nursing services
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! Regional Centers for the Developmentally Disabled
! School Attendance Review Board (SARB)
! School-based and school-linked health clinics
! Service-learning and community volunteer programs
! Social services agencies (secular and non-secular)
! Substance abuse prevention and treatment programs
! Teen Pregnancy Prevention Grant Program (implemented by schools)
! Well-baby clinics
! WIC (Supplemental Nutrition Program for Women, Infants, & Children)
! Youth-serving organizations (Girls and Boys Clubs, 4-H, Girl Scouts, Big Brothers/Big

Sisters, etc.)

9. Should the LEAs and community partners continue working together after the
CSCP is completed?  If yes, how frequently?

YES.  Although there is no statutory requirement that LEAs and community partners continue
working together, an agreed upon process for continued collaboration will greatly contribute
to the success of the Cal-SAFE Program.  The logistics, including frequency of meetings, are
determined at the local level.

PLAN DEVELOPMENT

1. What is the purpose of the CSCP?

The CSCP is a planning tool to bring together agencies, programs, and organizations serving
pregnant/parenting students and their children in order to determine areas of highest need, to
coordinate existing services, to identify gaps/overlaps in services, and to propose strategies
which address these service needs.

2. How will the CSCP Guidelines be disseminated to the field including the Cohort
1 Program Directors?

A letter explaining that the guidelines are available on the Cal-SAFE Web Page will be mailed
in mid-February 2000 to the following individuals:
! COE Superintendents,
! COE Cal-SAFE Program Contacts,
! Cohort 1 eligible LEA Superintendents and Program Directors of PMP, SAPID, and PALS,
! AFLP Program Directors,
! Cal-Learn Program Directors, and
! Local Child Care Planning Council Contacts.
County office of education Cal-SAFE Contact Persons will receive CSCP Guidelines both via
E-mail and by U.S. mail.

3. If a county is very large or has natural barriers (i.e., mountains), may the CSCP
be developed by a smaller group within several geographic areas of the county
rather than having only one large group develop the plan for the entire county?
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YES.  To facilitate collaboration and coordination of services, the CSCP may be developed
as one plan for the entire county or as two or more sub-county, regional plans.  If regional
plans are developed, it is important to develop them based upon the following guidelines:

! The entire county must be divided into identified regions.  Examples of identification
names are (1) North County, South County, East County, and West County, (2) Coastal
Region and Inland Region or (3) Valley Region and Mountain Region.

! Briefly describe in the county profile why the CSCP is being developed on a regional
basis.  Reasons may include natural barriers, transportation systems, and conformation
to existing regions such as that of the Local Child Care Planning Council or of the AFLP
network, population concentration, and/or geographic size.

! The entire CSCP including the cover page, must be completed for EACH region.
! The identified regions in the county must be listed on a separate page and all plans must

be submitted together to the CDE.

CSCP GUIDANCE

1. How is CDE providing technical assistance on the CSCP?

Technical assistance on the CSCP will be provided primarily through directions in the
Guidelines and these "Frequently Asked Questions."  If additional information or clarification
is needed, contact the Cal-SAFE Program/CDE using the telephone, fax, and web page
information listed on the first page header.

2. Where do applicants obtain ZIP Code information related to live births to teen
mothers, pregnant/parenting students receiving welfare aid, and low birth weight
children born to teen mothers?

County specific data on live births to teen mothers by age and zip code for 1997 and 1998
will be mailed in early February to the COE Cal-SAFE Program Contacts.  Information
regarding pregnant/parenting students receiving welfare aid is available from the county Cal-
Learn Program.  Data regarding low birth weight infants born to teen mothers is available
from the local child care planning council and/or the county health department.

3. Must the CSCP conform exactly to the guidelines developed by the CDE?

NO.  The CSCP guidelines were developed to assist the COE facilitate development of the
CSCP in accordance with statute (EC § 54744 (c)).   Whatever the format, all elements of the
CSCP must be addressed to be consistent with statute.

4. Do responses to the questions in the Guidelines have to fit exactly in the space
provided?

YES and NO.  The "County Profile" should be no longer than the one-page provided.  All
other sections may be expanded/reduced to meet the needs of the individual county.

5. Must LEAs indicate on the CSCP whether or not they will be applying for the Cal-
SAFE Program individually or as a member of a consortium?
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NO.  The CSCP is a planning tool to initiate and sustain collaborative efforts that support
achievement of the Cal-SAFE Program goals.  If LEAs want to include this information in the
CSCP, it could be addressed as part of the "proposed strategies to address gaps and
overlaps in service."

6. What is the due date for the CSCP to be submitted to the CDE?

The CSCP is due at the CDE no later than June 1, 2000.  As Cohort 1 Programs must submit
assurance of participating in the development of the CSCP in their application due in early
May, communities are encouraged to initiate the planning process as soon as possible.
Some counties have been working together on the plan development for some time.

7. What are the consequences for Cohort 1 Programs if the CSCP is not received at
CDE by the due date?

If the CSCP is not received by the due date, the CDE may authorize a Cohort 1 Program that
has an approved application to operate on an interim basis until January 1, 2001 (EC §
54744 (e)).  However, assurance for participation in development of the CSCP is required as
part of the application due in early May 2000.

8. May the completed CSCP be transmitted to CDE via E-Mail?

NO.  The plan may not be returned to the CDE via E-mail as original signatures are needed.
Therefore, original plan (and one copy) must be sent in its original form to the Cal-SAFE
Program/CDE.

9. In addition to the CDE, what other agencies/programs need a copy of the CSCP?

In addition to forwarding the original and one copy of the CSCP to the Cal-SAFE
Program/CDE, each community partner, including Cohort 1 Programs, should have a copy of
the CSCP.  Consistent with statute (EC § 54744 (f)), the COE is responsible for sharing the
revised CSCP with superintendents of school districts within its jurisdiction.

Developed by Cal-SAFE Program/CDE
2/11/00
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